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TITLE Strategy into Action 
  
FOR CONSIDERATION BY Wokingham Borough Wellbeing Board on 8 October 

2020  
  
WARD None Specific; 
  
DIRECTOR/ KEY OFFICER Ingrid Slade, Head of Public Health, Wokingham 

Borough Council 
Matt Pope, Director of Adult Social Services 
Carol-Anne Bidwell, Service Manager, Public Health 
Programme Officer, Wokingham Borough Council 

 

Health and Wellbeing 
Strategy priority/priorities  
most progressed through 
the report 

This meets all three priorities in the Wellbeing Strategy: 

 Creating Physically Active Communities 

 Reducing social isolation and loneliness 

 Narrowing the health inequalities gap 

Key outcomes achieved 
against the Strategy 
priority/priorities 

 Improved physical health of residents 

 Creating healthy and resilient communities  

 Support and collaboration of partners  

 Those most deprived will enjoy more years in good 
health 

 Greater access to health promoting resources 

 

Reason for consideration 
by Wokingham Borough 
Wellbeing Board 

 To review the progress in the establishment of three 
Action Groups, as outlined in the accompanying 
presentation (Appendix A), to deliver on the Wellbeing 
Board objectives.   

 To note the co-chairs, key stakeholders/membership, 
Action Group objectives, proposed terms of reference, 
meeting agendas and frequency of meetings and 
deliverables.  

 To invite input from Board members on these Action 
Groups and progress to date.  

 To note the summary of progress captured to end of 
September 2020, these short summary reports will 
remain in place and until formal reporting is 
implemented (Appendix B). 

What (if any) public 
engagement has been 
carried out? 

Public Health has engaged with local partners and 
identified short term measures to deliver on the Board’s 
priorities.   

State the financial 
implications of the decision 

None 

 
 

RECOMMENDATION 
 
1) To review the progress in the establishment of three Action Groups, as outlined in 
 the accompanying presentation (Appendix A), to deliver on the Wellbeing Board 
 objectives.   
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2) To note the co-chairs, key stakeholders/membership, Action Group objectives, 
 proposed terms of reference, meeting agendas and frequency of meetings and 
 deliverables.  
 
3) To invite input from Board members on these Action Groups and progress to 
 date. 
 
4) To note the summary of progress captured to end of September 2020, these 
 short summary reports will remain in place and until formal reporting is 
 implemented (Appendix B). 

 
SUMMARY OF REPORT  
 
Background 
 
The Wokingham Wellbeing Strategy was developed in 2018 with three clear priorities to 
create healthier and resilient communities.  The overarching indicators are mostly based 
on the Public Health Outcomes Framework, social care and health indicators that are 
measured regularly.  Short term measurables were presented to the August Board and 
the Public Health team have continued to work with key stakeholders, an update of 
progress to date can be found in Appendix B.   
 
The accompanying presentation to this paper outlines how we propose to formalise this 
partnership working to deliver on our objectives through the establishment of three 
Action Groups.   
 
This paper outlines the reasoning and suggested approach for the establishment of 
three Action Groups, reporting monthly to the Wellbeing Board on progress to deliver 
the objectives set out in the Strategy.  This will enable the Board to have oversight. 
Specifically Board members are asked to: 
 

 To review the progress in the establishment of three Action Groups, as outlined in 
the accompanying presentation (Appendix A), to deliver on the Wellbeing Board 
objectives.   

 To note the co-chairs, key stakeholders/membership, Action Group objectives, 
proposed terms of reference, meeting agendas and frequency of meetings and 
deliverables.  

 To invite input from Board members on these actions groups and progress to date. 

 To note the summary of progress captured to end of September 2020, these short 
summary reports will remain in place and until formal reporting is implemented 
(Appendix B). 

 
Despite COVID-19, progress has been achieved to deliver on the shared objectives as 
evidenced in Appendix B.  However, there are clear opportunities to formalise and 
improve real progress through the establishment of the three Action Groups which will 
each focus on one of the three priorities of the Wellbeing Board.  These Action Groups 
will work collaboratively whilst each focussing on their own specific objective, sharing 
learning and insights across the groups.  Each will report on a monthly basis to the 
Board on progress and challenges and each will incorporate feedback from the Board 
into their meetings, reporting structure and methods of collaborative working. 
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The aim of the Action Groups is to enable the Board to have a more strategic role in 
shaping how current and future local services are delivered through a better informed 
and integrated approach to delivering on shared objectives and outcomes.  This work 
will encompass the overarching aim of achieving better outcomes for residents against 
a background of pressured budgets, the dynamic impact of the COVID pandemic and 
support true partnership working.  Importantly, the Action Groups will facilitate 
integration of services across the partnership to improve the health and wellbeing of our 
local communities. The action groups will establish clear accountabilities and will be 
flexible in reflecting the different needs of our communities and importantly will ensure 
effective engagement from all partners including the Council, CCG, Healthwatch, the 
Voluntary Sector and commissioned service providers where appropriate.  
 
 
Analysis of Issues, including any financial implications 
 
There are no financial implications to the report presented here, however this builds 
upon the papers presented in August outlining how the tier 2 healthy weight programme 
will be incorporated into the broader work of the physically active communities Action 
group. This financial commitment for Tier 2 weight management services is a planned 
cost accounted for in the Public Health budget. 
 

Partner Implications  

The success of the Action Groups is dependent on meaningful engagement and support 
through active membership where appropriate to each partner agency.   

 

Reasons for considering the report in Part 2 

N/A 

 

List of Background Papers 

Appendix A – Wellbeing Board Action Groups Presentation 
Appendix B – Key Priority Areas Summary of Progress to September 2020 

 

Contact  Ingrid Slade Service   Public Health  

Telephone No   Email  Ingrid.Slade@wokingham.gov.uk 
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